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Luigi Salvador, Chairman of SPE Italian Section, will held  
the lecture about “Knowledge Management” on December 13th, 
2005.   
Knowledge Management has been identified as one of the main 
areas for the growth and development of the Oil & Gas 
industry. 
The process is “circular” and aims at facilitating the 
sharing of knowledge and consolidating the main business,  
pooling the experience gained from the pilot projects of 
the E&P and R&M Divisions and arriving up to the drawing up 
of common guidelines that define the organizational context 
(roles, processes, responsibilities) and technological 
infrastructures for creating an integrated system of Group 
knowledge management. It allows to improve performance and 
quality, to reduce business risks, and to cut on project 
cost and time. 
Innovative thought and evolution of working processes need 
and thrive on “knowledge”, inside and outside the company. 
The people, the knowledge workers and their capacity and 
will to exchange knowledge are the key of success. 


