
Sustainability as business competitiveness

Emmanuel Garland, Total E&P

Offshore Mediterranean Conference - March 25-27, 2009 - Ravenna, Italy

SPE Italian Section Workshop
“Competitiveness: what future in the E&P Industry?”



Outline

• A new context

• How to respond?

• The limits of the local content

• Our expectations towards the contractors

• Working together with local enterprises

• Contribution to the development of the local industrial fabric

• Accompanying the professional development

• Taking our social responsibility

• Internationalization

• conclusions

SPE Italian Section Workshop: “Competitiveness: what future in the E&P Industry?”



A new context

• States request an increasing 
level of commitment towards 
the local industries

• It is legitimate that host 
countries develop their policy 
towards maximizing the local 
content
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How to respond?

• We need to adapt,

• with the will
– To have a win-win approach with 

the host countries,
– To make it a competitive 

advantage
– To secure our relationship with the 

contractors
– To identify and define as early as 

possible, the activities which may 
fit for local content
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The limits of the local content

• Carrying out part or whole of goods and 
services by local enterprises

• Developing the local industrial fabric

• Developing the skill and the 
know-how of local people

• In addition, 
– Developing the community (socio-economics)
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Our expectations towards the contractors

• Implementation of a local 
industrialization plan

• Training of local people

• Security, quality, transparency, 
according to the ethic code of 
Total

SPE Italian Section Workshop: “Competitiveness: what future in the E&P Industry?”



Working with local enterprises

• Working with the best of them is our interest

• Major projects under EPC contracts are the most efficient in 
developing local industrial activities
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Contribution to the development of the local 
industrial fabric

• By developing competent local 
enterprises
– By supporting local small and medium 

size companies

• By sharing our know-how
– OPCOs, advanced technologies, 

training of people and of local 
managers, technical centre, and so 
on.
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Accompanying the professional development

• Mainly through training, 
locally and at our centres of 
expertise in France,

• And also through our Diversity 
policy
– Including taking responsibility 

jobs in subsidiaries
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Taking our social responsibility

• By developing the neighbouring communities which could be 
adversely impacted by our projects

• By developing actions focused on themes such as 
– Health
– Training, education and youth
– Local public infrastructures
– Economical development
– Institutional development

• Within a framework based on 
partnership between the Company 
– as a catalyst – and stakeholders
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“We Made It, We Own It!”



Internationalization

• Local enterprises wish to expend to international

• We must take that development into account and foster it 
through regional involvement

• But how to respond to the “low cost” companies?
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Conclusions

• Operators face more and more constraints. 
No way to ignore it. They have to adapt

• Contractors have a key role to play to develop 
the local content, in partnership with the operators
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• There is a need to define as early as possible the 
commitments in our projects

• If properly managed, it’s a win-win situation



Thank you for your attention
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